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NEW QUESTION: 1
Which is true about planning in OUM?
A. The project workplan must be developed from the full OUM
work breakdown schedule.
B. The project workplan should be scaled down, rather than
tailored up, to the level of discipline appropriate to the
identified risks and requirements.
C. The project workplan should be rigorously conformed to an
existing set of work products.
D. The project workplan should be scaled up, rather than
tailored down, to the level of discipline appropriate be the
identified risks and requirements.
Answer: D
Explanation:
Explanation: In OUM, this principle is extended to refer to the
execution of the method processes themselves. Project managers
and practitioners are encouraged to scale OUM to be
fit-for-purpose for a given situation. It is rarely appropriate
to execute every activity within OUM. OUM provides guidance for
determining the core set of activities to be executed, the
level of detail targeted in those activities and their
associated tasks, and the frequency and type of end user
deliverables. The project workplan should be developed from
this core. The plan should then be scaled up, rather than
tailored down, to the level of discipline appropriate to the
identified risks and requirements.
Note:
*To develop our Project Workplan, we have several options. We
can employ a top-down approach and start with all of OUM and
tailor it down. We can employ a bottom-up approach and start
with the Core Workflow and build up from there. The best
approach is probably to start with the workplan that most
closely matches our engagement and tailor up and down. That is,
immediately tailor down to a pre-tailored Workplan and continue
to tailor from there based on the requirements of the
engagement, while simultaneously keeping in mind the Core
Workflow and building up from there.
*tailoring of the actual OUM Project Workplan for your project
for activities and tasks (tailoring steps 2.0 through 5.2)
including tips for applying a bottom-up as well as a top- down
technique for tailoring the Project Workplan.
For our example, we are starting with the OUM Project Workplan
that is located in the Method Resources section of the Key
Components of most view pages. In OUM 5.6, a new Project
Workplan template was introduced with pre-tailoring capability
for most Implement views.



NEW QUESTION: 2
When AAA login autnentication is configured on Cisco routers,
which two authentication methods should be used as the final
method to ensure that the administrator can still log in to the
router in case the external AAA server fails? (Choose two.)
A. enable
B. if-authenticated
C. group RADIUS
D. local
E. krb5
F. group TACACS+
Answer: A,D

NEW QUESTION: 3
If G1/0/1 on DSW1 is shutdown, what will be the current
priority value of the Vlan105â€²s group on DSW1?
A. 0
B. 1
C. 2
D. 3
Answer: D
Explanation:
Explanation/Reference:
Explanation:
Below is the output of VLAN 105:

Priority is configured 150, Track is 55. So, if shutdown
interface G1/0/1 it would be 150-55 = 95.

NEW QUESTION: 4
Scenario: The User Support Desk will be taking on frontline
troubleshooting of the Citrix farms in response to user issues.
The administrator wants the Support Desk staff to do basic user
troubleshooting without having production server farm
permissions. All users are added to an appropriate Active
Directory group.
Which step must the administrator take in the AppCenter to meet
the requirements of the scenario?
A. Assign Custom permissions
B. Assign the users toRead-Only permissions
C. AssignFull Administration permissions
D. Assign a Custom Group Policy Object to the organizational
unit of the group
Answer: A
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