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NEW QUESTI ON: 1

Which is true about planning in OQUW

A. The project workplan nust be devel oped fromthe full OUM
wor k br eakdown schedul e.

B. The project workplan should be scal ed down, rather than
tailored up, to the |evel of discipline appropriate to the
identified risks and requirenents.

C. The project workplan should be rigorously conforned to an
exi sting set of work products.

D. The project workplan should be scal ed up, rather than
tailored down, to the |level of discipline appropriate be the
identified risks and requirenents.

Answer: D

Expl anat i on:

Expl anation: In QUM this principle is extended to refer to the
execution of the nmethod processes thensel ves. Project managers
and practitioners are encouraged to scale QUMto be
fit-for-purpose for a given situation. It is rarely appropriate
to execute every activity wwthin QUM OUM provi des gui dance for
determning the core set of activities to be executed, the

| evel of detail targeted in those activities and their

associ ated tasks, and the frequency and type of end user

del i verabl es. The project workplan shoul d be devel oped from
this core. The plan should then be scal ed up, rather than
tailored down, to the level of discipline appropriate to the
identified risks and requirenents.

Not e:

*To devel op our Project Wrkplan, we have several options. W
can enpl oy a top-down approach and start with all of OUM and
tailor it down. W can enploy a bottom up approach and start
wth the Core Workflow and build up fromthere. The best
approach is probably to start with the workplan that nost

cl osely matches our engagenent and tailor up and down. That is,
I mredi ately tailor down to a pre-tail ored Wrkplan and conti nue
to tailor fromthere based on the requirenents of the
engagenent, while sinultaneously keeping in mnd the Core

Wor kf | ow and building up fromthere.

*tailoring of the actual OUM Project Wrkplan for your project
for activities and tasks (tailoring steps 2.0 through 5.2)

i ncluding tips for applying a bottomup as well as a top- down
technique for tailoring the Project Wrkpl an.

For our exanple, we are starting with the OUM Project Wrkpl an
that is |located in the Method Resources section of the Key
Conponents of nobst view pages. In QUM 5.6, a new Project

Wor kpl an tenpl ate was introduced with pre-tailoring capability
for nost | nplenent views.



NEW QUESTI ON: 2

When AAA | ogin autnentication is configured on C sco routers,
whi ch two aut hentication nethods should be used as the final
nmethod to ensure that the adm nistrator can still log in to the
router in case the external AAA server fails? (Choose two.)
A. enabl e

B. if-authenticated

C. group RAD US

D. | ocal

E. krb5

F. group TACACS+

Answer: A, D

NEW QUESTI ON: 3

If GL/0/1 on DSW i s shutdown, what wll be the current
priority value of the VI anl05a€2s group on DSWL?

A O

B. 1
C 2
D. 3
Answer: D

Expl anat i on:

Expl anat i on/ Ref er ence:

Expl anat i on:

Bel ow i s the output of VLAN 105:

Priority is configured 150, Track is 55. So, if shutdown
interface GL/0/1 it would be 150-55 = 95.

NEW QUESTI ON: 4

Scenari o: The User Support Desk wll be taking on frontline
troubl eshooting of the Citrix farnms in response to user issues.
The adm ni strator wants the Support Desk staff to do basic user
t roubl eshooti ng wi t hout having production server farm

perm ssions. Al users are added to an appropriate Active

Di rectory group.

Wi ch step nust the adm nistrator take in the AppCenter to neet
the requi renents of the scenario?

A. Assign Custom permn ssions

B. Assign the users toRead-Only perm ssions

C. AssignFull Adm nistration perm ssions

D. Assign a Custom G- oup Policy Qbject to the organi zati onal
unit of the group

Answer: A
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