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NEW QUESTI ON: 1
The circular nodels for conmmuni cation reinforce which concept
for HR professional ?



A. Soliciting and receiving feedback fromthe receiver is a
critical aspect of comrunication

B. Creating key nessages is vital to the overall success of
commruni cati on.

C. Communication is a top-down process initiated by external
vendors.

D. Cients neeting and work pressure may di stract the receiver
rominterpreting the nessage.

Answer: C

NEW QUESTI ON: 2

In which type of node can you create cal cul ated col ums?
There are 2 correct answers to this question.

Response:

A. Join node

B. Uni on node

C. Rank node
D. Projection node
Answer: A D

NEW QUESTI ON: 3

What are the nanes of the UCMDB Dat abases?

A. CMDB Managenent, CVDB Di scovery and CVMDB History
B. CMDB, CMDB Hi story and CVDB Foundati on

C. CvDB Managenent, CVDB Hi story and CMDB Foundati on
D. CvVDB, CMDB Managenent and CVDB Di scovery

Answer: B

NEW QUESTI ON: 4

The generic strategic costs of vertical integration include:
1. Reduction of operating | everage

2. Need to overcone nobility barriers

3. A decrease in exit barriers

4. Loss of access to supplier technol ogy

A I, Ill, and IV only.
B. I and Il only.

C I, I, IlIl, and IV.
D. Il and IV only.
Answer: D

Expl anat i on:

Integration is a special case of entry into a new busi ness.
Thus, the firmnust incur costs to overcone nobility barriers
to enter the adjacent business:econom es of scale, proprietary
technol ogy, capital investnent, sources of materials, etc.

I ntegration also increases fixed costs and operating | everage,
which is in itself a cause of increased business risk. Thus, an
integrated firmis exposed to fluctuations affecting any of its



conponents. For exanple, sales of an upstream conponent depend
on sal es of downstream conponents. Mbreover, integration my

i ncrease the difficulty of leaving the industry (exit
barriers). Finally, integration may forecl ose access to
supplier or custoner technology. The integrated firm may have
to create its own technol ogy rather than taking advantage of
suppl i er/ cust oner experti se.
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