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Answer: B

Expl anat i on:

Topi c 2, Relecloud Case

Backgr ound

Rel ecloud is a cloud point of sale (POS) software conpany
specializing in direct to consuner food stands.

They have multiple business units using their new Dynam cs 365
Fi nance and Qperations inplenentation including custoner-facing
representatives for account managenent, technical support,
custoner service, and finance. There are two |l egal entities,
one for operations and one for financials. Custoners pay for
the Rel ecl oud POS software nonthly and everything is depl oyed
in the cloud. The Dynam cs instance URL is

https//rel ecl oud prod operations. dynam cs.com

Munson's Pickles and Preserves Farmis a conpany that uses

Rel ecoud's cloud PCS software to sell their produce in farmers
mar kets. Munson's was one of Relecloud's first custoners, and
Rel ecl oud stocks their enpl oyee |unchroomw th Minson's
products. Miunson's has al so been subcontracting their enpl oyees
to Relecloud to help functionally build a best-in-breed

sol ution. Munson's enpl oyees assune nultiple organi zati onal
positions. Each enployee has only a single enmail address by
whi ch peopl e can contact them

Current environnment: Systemand IT

* Dynam cs 365 for Finance and Operations was recently updated.
* All recurring batch jobs in the system were renoved and
recr eat ed.

* The alert notification batch processing was recently changed
fromevery 10 minutes to once every two hours.

* Real -tinme reporting of the information is not needed.

Current environnent: Custoner Service

* Custonmer credit requests are entered through the custoner
servi ce team

* All requests nust contain a date, tine, reason for request,
and custoner service notes on initial recommendations for
credit action.

* Custoners have nultiple points of contact who can enter
support tickets to the Rel ecoud portal.

* Tickets are automatically generated in the support team s



third-party system when they are created by support

t echni ci ans.

* The Dynam cs 365 email client mail is used to correspond with
cust oners.

Current environnent: Technical Support/IT

* The technical support teamgets involved when technical

| ssues arise with the Rel ecl oud software.

Service tickets are entered and get escalated to the team
dependi ng on the issue.

* Mcrosoft Flowis used for automating different workstreans.
* Workfl ows are not configured for the technical support
request flows in Dynam cs 365 Finance and Qperati ons.

* Managenent and history of technical support tickets are
handled in a third-party issue nmanagenent sol uti on.

* The technical service team nanages issues related to the

Rel ecl oud POS as well as the Dynam cs 365 application.

Current environnent: Account Representatives

* Each custoner is assigned a single account representative.

* Account representatives use nultiple devices.

* Only account representatives have the ability to approve
credits.

* AIl email to custoners cone through their own Qutl ook

| nst ance.

Current environnment: Finance

* Custoners do not have invoice accounts.

* Only finance resources have the ability to enter credits.

* Credits can be entered by any of the four finance resources
assigned the Credits and Refunds security role.

* |f the request has not been updated in four days, the request
Is escalated to the Controller. The account representative nust
be al erted when this occurs.

Requi renments: Techni cal support/IT

* Support technicians nust use Mcrosoft's existing know edge
base to resol ve open issues.

* If an issue exists, support technicians nust report the
status of the issue on a weekly basis.

* |If there is no existing support request, support technicians
nmust create one for Mcrosoft eval uation.

* AIl software nust be installed centrally when possible.

* The Dynam cs 365 Fi nance and Operations production

envi ronnent nust have an update cadence of every second
Saturday from4-7 A M EST.

* Updates nmust be tested in separate environnent.

Requi renments: Account representatives

* Account representatives nust be able to see only the rel evant
custoner fields and records automatically fromtheir dashboard.
* Account representatives nust be able to export the |ist of
custonmers to Mcrosoft Excel.

* Account representatives nust be able to navigate to the
custoner nmaster record for any editing or record entry tasks.
* The fornms must be rel evant based on each account
representative's needs.

* Account representatives need a centralized |location to see



mul tiple data conponents.

* Account representatives require an offline list of their
current custoners in Excel with only the fields they need.

* The IT Director nust reassign all instances of an account
representative's custoner contacts if the representative | eaves
t he conpany.

* An alert nust be sent automatically to an account
representative when a credit is issued or any data is changed
on a custoner's record.

Requi renments: Financials

* Any refund nmust be printed as a physical check.

* All printers nust be exclusive to the financial |egal entity.
| ssues

* Typing 'pickle' in the search box yields no returned results
for the account representative.

* After the | atest update, an account representative reports
that he is no longer receiving alert notifications when a
custoner's contact i s changed.

* An account representative has recently resigned.
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Answer: D, E

NEW QUESTI ON: 3

A conpany is evaluating its perfornmance appraisal nethod for
Its international office in Japan. According to

Japanese culture, feedback should be formal and focused around
t he performance of the group. Simlarly,

rewards shoul d be applied evenly across those at the sane |evel
Wi thin a group and progressively

I ncrease as you go up the hierarchy. Wiich of the follow ng
per f or mance apprai sal net hods woul d be the

nost effective tool to manage their performance ?

A. Normreferenced neasurenent

B. Open ended essay

C. Criterion referenced neasurenent

D. 360 degree rating

Answer: C



NEW QUESTI ON: 4

Any works as a project nmanager for HRM Inc. She has to devel op
a visual diagram which can depict the resources that will be
used within the project. Wiich of the follow ng diagrans wll
Any create to acconplish the task?

A. Gantt chart

B. WBS

C. RBS

D. RAC

Answer: C

Expl anat i on:

Expl anat i on/ Ref er ence:

Expl anati on:

Answer option Dis correct.

A resource breakdown structure (RBS) is a visual deconposition
of the program scope and the resources needed in order to
create the things defined within the program scope. The
resource breakdown structure is a hierarchical structure that
IS used to represent the enterprise resources. It also enabl es
a user to create programplans with detailed resource
assignnents. It also allows conparison of the workload wth
detailed resource availabilities. The resource breakdown
structure also enables roll-up of both resource assignnents and
avai lability data to a higher |evel.

Answer option Cis incorrect. A Wrk Breakdown Structure (VBS)
I's a visual deconposition of the project scope. The project
scope is taken and broken down into smaller, nore nmanageabl e
units. Each of these units can be broken down again and again
until you define the smallest itemin the WBS called the work
package.

Project groups and the project's discrete work el enents are
defined in a way that hel ps organi ze and define the total work
scope of the project. A WBS el enent may be a product, data, a
service, or any conbi nation. WBS al so provi des the necessary
framework for detailed cost estimating and control along with
provi di ng gui dance for schedul e devel opnent and control. Answer
option Bis incorrect. A Gantt chart is a type of bar chart
that illustrates a project schedule. Gantt charts illustrate
the start and finish dates of the termnal elenents and summary
el enents of a project. The termnal el enments and sunmary

el ements conprise the work breakdown structure of the project.
Sonme Gantt charts al so show the dependency (i.e., precedence
networ k) rel ationshi ps between activities. The Gantt charts can
be used to show the current schedul e status using
percent-conpl ete shadi ngs and a vertical "TODAY" |ine.

Answer option Ais incorrect. A RACI chart is a responsibility
assignment matri x using the | egend of responsi bl e, accountabl e,
consult, and inform

Ref erence: "Project Managenent Body of Know edge (PVMBOK Gui de),
Fourth Edition" Chapter: Tinme and Cost Managenent Cbjective:
Resour ce Breakdown Structures
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